This is the thinking stage
where you develop your
Problem and or Target
statements

This is the stage where
measurements are identified
in order to track progress
and targets

This is the stage where root
cause analysis is applied to
identify areas for
improvement

This is the stage where Lean
selutions are implemented
based on the root cause
identified

This is the stage where once
improvements are made, on
going review is undertaken
to establish sustainability &
delivery

Healthcare

demy Training

NEW




